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[ Abstract] People have been discussing the problem of changing management mode of family business based on
the theory of transaction costs until now. It is no doubt this analysis method is unilateral because it neglects the
benefit from changing of management mode of family business. This paper will wholly analyze this problem from
two angles of both transaction costs and efficiency of division of labor. It presents that management specialization
of family business is a dynamic equilibrium process. It is not the case that the more specialized management mode
of family business is, the better family business manages. The key is that moderate level of management special- :
ization for family business. And the level should constantly change with society environments.

[XRiA] F#k L (Family business); AL H (Personalized transaction); 3 £ % A (Transaction
cost); % L ¥ (Efficiency of division of Labor) ‘
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